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Accomplishments for past year - 2011-2012 year:

· Developed presence on web site 

· Promoted Industrial Park with large sign visible from SH 107 (Alton Blvd.)   

· Completed a thorough demographic analysis with outside source for marketing purposes
· Sold Lot 5 in Industrial Park and brought in Oil Field Equipment Distributorship to Industrial Park  
· Partnered with Empowerment Zone to submit application to fund Culinary Business Incubator project. 

· Continued with business incentives guidelines for prospective businesses 

· Supported development of new Jr’s supermarket and the Las Fuentes Plaza 

· Full application submitted for Digital Library to funded through USDA-RD 
· Obtained Rural Business Enterprise Grant (RBEG) from USDA-RD
Activities for 2012-2013 year:

· Apply and secure future funding for economic issues through federal, state and local organization, i.e., The Texas Leverage Fund.
· Market current business incentives  
· Market and implement adopted Façade Program 
· Market and promote Revolving Loan Fund 
· Promote the Industrial Park through various media 
Strengths:
· Growth in residential and commercial sectors 

· Industrial Park properties 
· Land Availability 

· Corporate agreements with city and consultants 
· Web-site presence 
Weaknesses:

· Low sales tax 
· Lack some infrastructure 
· Calicheras 

Opportunities:

· Calichera conversion – The Quarry Project 
· Prime land availability  - The Industrial Park, SH 107 and Mile 5
· State and Federal funding programs 
Short and Long Term goals for 2012-2013
· Contact real estate companies to recruit retail businesses to Alton  

· Strategy – Create land availability directory to be utilized by potential developers and real estate companies 

· Implement a professional economic development marketing program   

· Strategy - Create a comprehensive marketing strategy by utilizing the city web-site, city newsletter, public relations presentations and publications. 
· Develop marking concepts 

· Strategy - Partner with UTPA, Texas A&M to maximize resources.
· Strategy – Develop Marketing CD 
· Strategy - Information Management – The CADC staff will track and monitor all economic development information and maintain required directories for the corporation.  
· Strategy – Revise Web Site Presence – Additional items to be implemented 
· Strategy - Public Relations - The CADC staff will continue to promote the corporation through networking with the public and the media to encourage development within the city of Alton.  
· Explore options for the City of Alton entry welcome signage.

· Explore options of solar powered lighting for the Water Tower 

· Explore options for Landscaping on SH 107

· Continue planning phase of the Quarry Project    

· Facilitate loans to businesses through the current Revolving Loan Fund utilizing RBEG funding and other approved sources. 

