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CITY OF ALTON 

DEVELOPMENT CORPORATION 
Façade Grant Program

Concepts Guidelines and Procedures

Program Goal


The goal of the Façade Grant Program (FGP) is to help provide financing for existing businesses that will be used to repair, repaint, renovate and/or improve property within the Downtown Improvement District.  The Downtown Improvements District has been defined as Conway FM107 and Mile 5 within the city’s limits.  
Strategy

The purpose of the FGP is to complement lending institutions by filling the “gap” between available capital resources and what is needed by the business to improve this property. The net result is the attraction of capital and employment that stimulates economic growth in ALTON. These guidelines and procedures are effective upon adoption by the CITY OF ALTON DEVELOPMENT CORPORATION (CADC) and the City of ALTON.

FGP

Applications must meet the following criteria to be eligible for FGP assistance. Such criteria shall include:

1.
The business or organization must be located within the Downtown Improvement District.

2.
FGP Grants must only be used to repair, renovate or improve the facades of these properties.

3.
Qualified businesses will include business enterprises already in existence and located in the City of ALTON.

4.
The project’s details must be approved by City staff.

5.
All projects must meet City of Alton ordinances and State and Federal code guidelines.

6.
Qualified projects will include only those who have not begun exterior improvements before approval by the CADC.
7.
Applicant must bring in evidence of paid property taxes.

8.
Must not be delinquent during term of agreement.

9.
Must not have been delinquent on any other previous city program.
10.       One time grant to participants 
FGP Policies

1.
The FGP incorporates public and private funding. For every one dollar the private sector invests into the City of ALTON, the CADC will match that dollar up to ($ 5,000)
2.
The maximum FGP amount will be ($5,000)
3.
The FGP is a cost reimbursement program where the applicant will incur the construction cost and when completed will request reimbursement from the CADC up to the grant amount approved.

Evaluation

In order to evaluate the applicant’s request, a cover letter, detailed construction cost estimates, a site plan of the property, and a work up sheet or specification of the type of materials and colors must accompany the application for review by the CADC Board of Directors and/or its representative. The applicant will be referred to the City of Alton Planning Department for their comments and recommendations and returned to the CADC for processing.

ADMINISTRATION

The City Planning staff will screen design proposals and make recommendation to the CADC Board of Directors. The CADC Board of Directors will have final approval of all projects.

PERIOD OF COMPLIANCE

Recipients of FGP moneys must landscape, repair, repaint, renovate or improve their property grant within (3) three calendar months from the date the application is approved by the CADC Board of Directors. Funds will only be disbursed upon completion of the project. Failure to meet these requirements will result in revocation of the FGP grant.

Time extension variances may be considered should extenuating circumstances arise. Requests must be made in writing and forwarded to the CADC for review and approval.

PERIODIC REVIEW

The Policies may be reviewed, and if appropriate amended, by the CADC Board of Directors.  Failure of the CADC Board of Directors to review the policies and procedures shall not affect the validity or enforceability of the most recent policies and procedures approved.

CITY OF ALTON 

DEVELOPMENT CORPORATION  
APPLICATION PROCEDURES FOR FAÇADE GRANT PROGRAM
The CITY OF ALTON DEVELOPMENT CORPORATION seeks to improve the image of the development area through the rehabilitation of facades on commercial buildings. In an effort to encourage rehabilitation, the CADC designed the following grant program as an incentive. 

Storefront improvement grants are available on a (50/50) matching basis with a cap of ($5000) per grant.  All Façade grants are cost reimbursement contracts.  
Grants are available to property owners and in some cases, tenants with owner’s authorization and assurance. Grants will only be available as long as funds are available and will be paid in order of design approval. All applicants must submit to a peer design review process.

APPLICATION PROCESS

1.
Grant is based upon total dollar amount of approved construction and/or amount to complete construction. Grant will not be awarded to façade unapproved or completed projects.

2.
Obtain at least two proposals from contractors. At least one proposal should be from an ALTON-based contractor.

3.
Return packet (including the attached application form and all contractor proposals) to 509 SOUTH ALTON BLVD., ALTON, TEXAS 78573.  Applicants must have all documents submitted to the CADC three (3) weeks prior to scheduling meeting. Applicants are encouraged to attend meetings.

4.
If the grant applicant is accepted the CADC will mail notification of approval and award construction may begin immediately upon receipt of approval notification.  Construction cost expended prior to CADC approval is not an allowable reimbursable cost.  Grant will not be retroactive. 
5.
Approved improvements must be completed no later than ninety days after final approval and award of the grant.

6.
When applicable the subject façade project has been satisfactorily completed, the contractor shall bill the CADC directly for the Programs share of the bill unless otherwise approved. (The CADC’s portion of this program is tax exempt and the applicant is responsible for paying all taxes.) The applicant is responsible to pay their portion of the balance in a timely manner and the program will not pay it’s share until the applicant has paid their share completely.  
7.
If the storefront is altered for any reason within one (1) year from storefront construction, the grant recipient agrees to reimburse the CADC immediately for the full amount of the grant award.

8.
Taxes must be paid and up to date in order to be eligible for the grant

9.
The following support documentation will be required for the review:  Current paid tax certificates, financial statements and or profit and loss statements for the six months prior to the application, and any lease agreements owner my have on property. 

10.
Applicant must provide proof that he/she is the property owner of the proposed facility construction. 


I have read and understand the information above and agree to the application procedure.

APPLICANT’S SIGNATURE



DATE

 CITY OF ALTON 

DEVELOPMENT CORPORATION
FAÇADE GRANT PROGRAM

APPLICATION PROCEDURES

DESIGN GUIDELINES

Because the CITY OF ALTON DEVELOPMENT CORPORATION Façade Grant Program area consist of numerous individual businesses, it is important that all storefront improvements be undertaken in a coordinated manner in order to create an overall image for the entire commercial area. The idea of visual relatedness is crucial to the goal of an integrated business area. Historically, facades of business areas and downtown buildings complemented and reinforced each other.

GUIDELINES

A.
Every reasonable effort shall be made to provide a compatible use for a property that requires minimal alteration of the building(s), structure, or site and its environment, or to use the property for its original intended purpose.

B.
The distinguishing original qualities of character of the building(s) shall not be destroyed. The removal or alteration of any historic material or distinctive architectural features will disqualify any building from the programs.

C.
All buildings, structures and sites shall be recognized as products of their own time. Alterations that have no historical basis and which seek to create an earlier appearance shall be discouraged and may disqualify any building(s) from the program.

D.
Changes that may have taken place in the course of time are evidence of history and development of a building(s), structure or site and its environment. These changes may have acquired significance in their own right, and this significance may be recognized and respected.

E.
Whenever possible, deteriorated architectural features shall be repaired rather than replaced. In the event replacement is necessary, the new material should match the material being replaced in composition, design, color, texture and other visual qualities.

F.
The surface cleaning of structures shall be undertaken with the gentlest means possible. Sandblasting and other cleaning methods that will change or damage the historic building materials shall not be undertaken.

G.
Contemporary design for alterations and additions to existing properties shall not be discouraged when such alterations and additions do not destroy significant historical, architectural or cultural materials, and such design is compatible with the size, scale, color, material, and character of the property, neighborhood, and environment.

H.
Whenever possible, new additions or alterations to structures shall be done in such a manner that if such additions were to be removed in the future, the essential form and integrity of the structure would be unimpaired. New additions should be compatible to the present structure.
Inclusions and Exclusions to Facade Grant Program

1.
Plate Glass Windows- if glass is merely being replaced in the same opening, it is excluded from the program. If the opening of the storefront is being modified as to size, shape, or to deal with building codes that come into play as a direct result of the remodeling, windows may be included if they are part of the overall storefront improvement.

2.
Doors- Obsolete doors, (those for which repair parts are not available) may be included. Entrances to be used for public entry may be included. Mere replacement of the door of the same size and type shall not be covered.

Checklist

Following is a rule of thumb checklist for storefront rehabilitation:

•
Removal of all false fronts, outdated canopies, signs, mansards and other facelift objects. Also remove all extraneous hardware from old signs, support wires, and electrical lines.

•
Correct all structural problems.

•
Repair roof, gutters, downspouts and flashings.

•
Chemically clean the masonry if needed.

•
Tuck-point all damaged or missing masonry.

•
Secure, repair or replace any other architectural details.

•
Secure, repair or replace upper floor windows.

•
Prepare and paint all wood and metal trim.

•
Install new signs.

•
Install new awnings or canopies.

•
ADA accessibility 

CITY OF ALTON 

DEVELOPMENT CORPORATION 
Façade Grant Program
Design Review
Date: _____________

Applicant: _________________ Phone:


SS#



Project Address:









Design Committee Review
Total proposed value of:                ____________
Actual Value: 



Amount to be paid by Applicant    ____________
Actual Amount:


Amount of Grant Requested:
       ____________
Actual Grant:



Amount of Grant Approved:         ____________
Approved:

 Rejected:


Design Committee in attendance:

1.


2.


3.

4.


5.


6.

General Manager Review:

Approved:



Rejected:


Signature:






For Office Use Only
Project Inspection Date:



Planning Director:


Director of Finance:




Date:




Grant Amount:




Check # 



Budget Code:




STANDARDS FOR REHABILITATION
Applications for the FGP program shall be available from and shall be submitted to the CADC. The application shall be reviewed by the CADC for designed appropriateness and completeness. The CADC shall maintain an awareness of the” Standards of Rehabilitation” as follows:

1.
Every reasonable effort shall be made to provide a compatible use for the property which requires minimal alteration of the building, structure or site and its environment, or to use a property for its original intended purpose.

2.
The Distinguishing original qualities or character of the building, structure, or site and its environment shall not be destroyed. The removal of alteration of any historic material or distinctive architectural features will disqualify any building from this program.

3.
Changes which may have taken place in the course of time are evidence of the history and development of a building, structure, or site and its environment. These changes may have acquired significance in their own right, and this significance may be recognized and respected.

4.
Deteriorated architectural features shall be repaired rather than replaced, whenever possible. In the event replacement is necessary, the new material should match the material being replaced in composition, design, color, texture and other visual qualities.

5.
The surface cleaning of structures shall be undertaken with the gentlest means possible. Sandblasting and other cleaning methods that will change or damage the historic building materials shall not be undertaken.

6.
Contemporary design for alterations and additions to existing properties shall not be discouraged when such alterations and additions do not destroy significant historical architectural or cultural materials, and such design in compatible with the size, scale, color, material, and character of the property, neighborhood, or environment.

7.
Whenever possible, new additions or alterations to structure shall be done in such a manner that if such additions or alterations were to remove in the future, the essential form and integrity of the structure would be unimpaired. New additions should be compatible to the present structure.

NOTE: 
The following is the consensus of the City of Alton Development Corporation Advisory Board:

“We encourage building owners to remodel, restore, or renovate in the spirit of the Spanish design unique to the Rio Grande Valley.”
