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MEETING AGENDA
 Planning Process

Needs Assessment

 Plan Recommendations

 Implementation Program
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PROJECT SCOPE
Master Plan Update
 Reassess Community Goals and 

Objectives

 Direction Over Next 10 Years 

 Ordinance Recommendations

 Trail Recommendations

 Cost Estimates

 Implementation Plan

Create an Action Oriented 
Roadmap For City

Conform to TPWD 
Criteria for Grant Funding*
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PLANNING PROCESS
 Stakeholder Input Meeting (February, 2016)

 Public Input Survey 
(March – May, 2016)

 Josefa Garcia Park Design 
Charrette (August, 2016)
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NEEDS ASSESSMENT
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NEEDS ASSESSMENT
Demand-based Assessment
 On-line public survey

 Stakeholder meeting

 Josefa Garcia Park Charrette
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NEEDS ASSESSMENT
Demand-based 

Assessment
 On-line public survey

 Stakeholder meeting

 Josefa Garcia Park Charrette

Resource-based 
Assessment



A L T O N  P A R K S ,  R E C R E A T I O N ,  A N D  O P E N  S P A C E  M A S T E R P L A N

Alton City Commission Meeting (February 14, 2017)

NEEDS ASSESSMENT
Demand-based 

Assessment
 On-line public survey
 Stakeholder meeting
 Josefa Garcia Park Charrette

 Resource-based 
Assessment
 Standards-based 

Assessment
 Park land acreage goals
 Park land accessibility goals
 Facility goals
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ONLINE SURVEY HIGHLIGHTS
 Park Utilization

 High: Sylvia Vela Park, 45% visitation 
a few times or more per month.

 Low: Robert Elizondo 
Park/Fireman’s Park, 23% visitation a 
few times or more per month. 

 Favorite Recreation 
Activity
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ONLINE SURVEY HIGHLIGHTS
 Satisfaction with the Parks System
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ONLINE SURVEY HIGHLIGHTS
Additional Recreational Facilities
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STANDARDS-BASED ASSESSMENT
Measures:

 Park type

 Acres per 1,000 residents

 Service area (accessibility)

 Method of delivery
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STANDARDS-BASED ASSESSMENT
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NEIGHBORHOOD 
PARK SERVICE 
AREAS
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COMMUNITY PARK 
SERVICE AREAS
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MULTI-USE 
TRAIL NETWORK
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NEEDS ASSESSMENT – SUMMARY OF FINDINGS
 ISSUE: Offer more recreational events and activities throughout 

the year.

 ISSUE: Deficit of park lighting and shade.

 ISSUE: Prioritize development of trail networks to increase 
accessibility.

 ISSUE: Neighborhood and community park acreage deficits.

 ISSUE: Need for aquatic facilities such as spray grounds and 
splash pads.

 ISSUE: Lack of accessible nature preserve space.

 ISSUE: Need to provide additional multi-purpose fields.

 ISSUE: Focus on park maintenance and aesthetics. 
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PLAN RECOMMENDATIONS
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PLAN RECOMMENDATIONS
 Thirty-seven (37) parks/recreation 

system recommendations

 Five (5) categories

 Additional category for Josefa Garcia Park
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PLAN RECOMMENDATIONS
 Thirty-seven (37) parks/recreation 

system recommendations

 Five (5) categories

 Additional category for Josefa Garcia Park

 Tied to plan goals/objectives

 Guides capital project recommendations

 Multi-faceted, extended time frame (Not 
focused on daily operations)
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PLAN RECOMMENDATIONS
 Thirty-seven (37) 

parks/recreation system 
recommendations

 Five (5) categories

 Additional category for Josefa 
Garcia Park
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PLAN RECOMMENDATIONS
 Thirty-four (37) 

parks/recreation system 
recommendations

 Five (5) categories

 Additional category for Josefa 
Garcia Park
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PARK PLANNING AND DESIGN
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PARK RENOVATION, DEVELOPMENT, AND MAINTENANCE
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RECREATIONAL PROGRAMMING
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COMMUNITY CONNECTIVITY
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CODES AND ORDINANCES
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JOSEFA GARCIA PARK
 Conceptual Planning Area

 102 total acres

 Includes 33 City-owned acres 

 Only 7 percent of study area currently used for 
recreation (15 percent of city-owned area)

 Existing Conditions
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JOSEFA GARCIA PARK
 Conceptual Planning Area

 102 total acres

 Includes 33 City-owned acres 

 Only 7 percent of study area currently used for 
recreation (15 percent of city-owned area)

 Existing Conditions
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JOSEFA GARCIA PARK
 Conceptual Planning Area

 102 total acres

 Includes 33 City-owned acres 

 Only 7 percent of study area currently used for 
recreation (15 percent of city-owned area)

 Existing Conditions
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JOSEFA GARCIA PARK
 Land Use Zones
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JOSEFA GARCIA PARK
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JOSEFA GARCIA PARK
 Existing Park Redevelopment



A L T O N  P A R K S ,  R E C R E A T I O N ,  A N D  O P E N  S P A C E  M A S T E R P L A N

Alton City Commission Meeting (February 14, 2017)

JOSEFA GARCIA PARK
 Existing Park Redevelopment

 Community Event Space
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JOSEFA GARCIA PARK
 Existing Park Redevelopment

 Community Event Space

 Regional Detention and Multi-
use Trail
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JOSEFA GARCIA PARK
 Conceptual Plan Implementation

 ACTION JG.1.  Improve recreational facilities 
and aesthetics in the existing portion of Josefa 
Garcia Park.

 ACTION JG.2.  Acquire additional park land 
parcels.

 ACTION JG.3.  Construct the principal Josefa 
Garcia Park multi-use trail.

 ACTION JG.4.  Develop the recommended 
water features in Josefa Garcia Park in 
conjunction with City-wide storm water 
improvements.
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IMPLEMENTATION PROGRAM
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IMPLEMENTATION PROGRAM
Action Plan

 Parks and Recreation 
Funding Strategies

Operations and 
Maintenance

 Plan Administration
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IMPLEMENTATION PROGRAM
Action Plan

 Prioritization of plan 
recommendations
 Short-term (1-5 years)
 Long-term (5-10 years)
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IMPLEMENTATION PROGRAM
 Action Plan

 Prioritization of plan 
recommendations
 Short-term (1-5 years)
 Long-term (5-10 years)

 Capital Priorities

 Potential development projects 
(park system growth)
 Park Land Acquisition
 Major Facility Development
 Multi-use Trail Network
 Josefa Garcia Park

 Not the City’s Capital 
Improvements Program (CIP)

 Not an operational/maintenance 
budget
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CAPITAL PRIORITIES
Acquisition/New 

Parks
 Three (3) projects

 Total estimated costs: $660,000 -
$1,900,000

 Park Development
 Five (5) projects

 Total estimated costs: $2,245,000 
- $3,670,000

Multi-use Trails
 Two (2) projects 

 Total estimated costs: $700,000 -
$7,270,000
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CAPITAL PRIORITIES – JOSEFA GARCIA PARK
Acquisition/New Parks

 Eight (8) projects (One (1) new)

 Total estimated costs: $9,200,000 - $11,000,000
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IMPLEMENTATION PROGRAM
 Parks and Recreation 

Funding Strategies
 City-generated sources

 General fund
 Bond funds
 Parkland dedication ordinance

 Grant funding sources

 Plan Administration
 Plan review and amendment

 Facility inventory
 Public surveys
 Facility use and program participation
 Implementation program updates

 Planning and Zoning Commission
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Christian F. Lentz, AICP
Senior Planner
(512) 777-4559
clentz@halff.com

Christina Moon, PLA
Landscape Architect
(512) 777-4566
acooper@halff.com

Waterleaf Park


